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2021-2026 [ H#PRAF 2K 2017-2021 F & i B % i

14.2% total
13.6% total market share

eCommerce
2017 — 19.0%
2021 — 23.9% .

market share

$41.6B NTD

Children's and 21.6%
baby's fashion LD

Mens &
Womenswear

2021 Market Size 2026 Market Size
c RF N ABEETE S REF IR FEHP ESTRE
B RAT S L RERAT A LY X E B S e
s FTAFFNELETFTATTIRA L > Fp R PRA T HIE R A
G A L F kS
Source: Euromonitor International 2023 Children’s and baby’s apparel report
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Average Age of New Parents

Below 24

25-30 year old

31-35 year old

36-40 year old
41-45 year old

46+ year old

Average Monthly

Spending on

Children’s Products

\‘ ,
AR BT - ¢ R A
Percentage of Parent Population Dwelling TGI
TGl
Tier 1 8.0% 107.3
53.9
i 97.9
34.8% 152.9 - New Tier 1 15.4%
(NN}
26.6% 151.5 = Tier 2 18.2% 106.6
]
109.7 Tier 3 26.2% 102.9
60.4 Tier 4 20.7% 98.6
490 Tier 5 and 11.5% 86.5
below
TGl
1000 RMB and 135.9
Above
200-1000 Rmb 43.0% 99.9
200 RMB and 31.2% 82.2
below

P ¥ 48 4p #ic(Target Group Index) » * v/ F pt p RFM T H AT L FIN DB L35 > 5 e3P p 17 52 % o

¢ORTE D S (L B as T

#£#1225-30%k 5 4 o
M4 AfcBeRE Y Az
S

Source: https://www.cbndata.com/report/2607/detail?isReading=report&page=8
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COnling and
offline retail

Material
procure-

Production
planning

Brand
Acquisition

Product

Merchandising Design
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fT# = eCommerce - £ B 5T 7 &7

. o I
Retail Shop . Online
1
1 —_
1 1
Product NEW I+ Using the ) :
A experience \ flexibility and 1 L2 L2 o) 2, = 3
EXplOI’atIOn store setup to 1 speed of the : ﬁ__" ﬁ'—f { Fl‘ Jﬂz 1 %
better ! eCommerce
1 q g
UI/UX focus facilitate the | site, testing | 3 g 4 oem KL ﬁ AN s
Showcasing needs for the 1 more : ° *\:1[7%» 4 ++ q—"‘gé; T #ﬁ-m/
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. foundational i 2 T > F,a 5 }rv H
1 more h ! ’ Rt A& 3
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experience to strategies in 1 matters ] 223 E3 r{.s \:‘T.’"Eﬂo%}
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Stage 3:
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L A R I M F

BoPPEETAHE B RT (EAEF)

Launch 1H 2024 Launch 2H 2024 Launch 1H 2025

EREER(RERF AT A)

Launch 2H 2025 Launch 2H 2025

Launch 2H 2025 Launch 1H 2026 Launch 2H 2026 TBD
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Unit: NTD Millions
$42,884
$38,037 840,40 $39,402
$35,600 ' $36,453
$33,241 ’ $33,645 1o 33,814
$30,548 $30,992 ,
$28,440 28,756
$25,846 o o8 26,286
21,812 :
$10,7
395 $9,88 )
$6,21 I $7,23 I $7.97 $'I I
2021 2022E 2023E 2024E 2025E 2026E

E Singapore ®Malaysia = Thailand

Indonesia

B Rka gy &

3 i 4
R E T IR

A v -
A SR
b

o BECH =k b B4 § 3

R T

PSR LR A REART HRkR
A

Source: “Premium Apparel and Premium Children’s and Baby’s Fashion Retailing in South Korea, Taiwan, Singapore and Select Southeast Asia Countries”, EUROMONITOR International, 2023
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Retail - i
/ POS Inventory Warehouse
Management | Management
EC \ ECAPI | System System  HiIR
/ integration
i ] ERP  ¢----------------- )
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v v 1 :
Retail Browsing Customer Customer Customer | 1
Habit communication journey feedback
P 4 A A
A 4 A 4
EC Browsing Customer Customer Customer  |_ _
Habit communication journey feedback :
4 A I 1
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